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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Finance and Audit Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

14-068 
February 26, 2014 

SUBJECT: Federal Transit Administration Low or No Emission Vehicle Deployment Grant 
Application 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider authorizing the General Manager or his designee to apply for a Federal Transit 
Administration (FTA) Low or No Emission Vehicle Deployment Program (LoNo) grant. 

EXECUTIVE SUMMARY: 

The District plans to apply for approximately $2.7 million in FTA funds to cover the incremental 
costs of purchasing six zero-emission buses and any required facility improvements. This mini
fleet would operate in the Oakland B Shuttle service, replacing the existing Van Hool buses. The 
procurement for these buses would be open to the zero-emission propulsion technology 
(essentially either hydrogen fuel cell or battery electric) as long as the bus met the other District 
and FTA requirements. 

BUDGETARY/FISCAL IMPACT: 

These FTA funds would require approximately $467,000 in local matching funds. 

BACKGROUND/RATIONALE: 

The FTA announced the availability of $24.9 million of Section 5312 Research and Development 
FY 2013 funds for the deployment of low or no emission transit buses. Of that amount, $21.6 
million is available for buses and $3.3 million is available for supporting facilities and related 
equipment. The main purpose of the LoNo Program is to deploy the cleanest and most energy 
efficient U.S.-made transit buses that have been largely proven in testing and demonstrations 
but are not yet widely deployed in transit fleets. The LoNo Program provides funding for transit 
agencies for capital acquisitions and leases of zero emission and low-emission transit buses, 
including acquisition, construction, and leasing of required supporting facilities such as 
recharging, refueling, and maintenance facilities. The proposals will be evaluated on several 
factors, including: amount of emissions reductions; project size - five buses minimum; 
preference for incremental funding to build on existing procurements; leadership and 
commitment to low/no emissions technologies; and strong project teams. 
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Through the Metropolitan Transportation Commission (MTC) Transit Capital Priorities (TCP) 
process for distributing FTA formula funds, the District is eligible for funding to replace standard 
diesel buses with diesel-electric hybrid buses. The FTA LoNo funding would be used to offset 
the additional cost of a zero-emissions bus over the cost of a hybrid bus. For FY 2015 the 
District has a fleet of 102 40-foot diesel buses that are due for replacement. The TCP 'pricelist' 
amount for a 40-foot diesel-electric hybrid bus is approximately $747,660 per bus, of which 
80% would be FTA funding. Using an estimated cost of $1.1 million for a zero-emission bus, the 
total additional amount for six buses would be $2.11 million. An additional $1 million for any 
necessary facilities upgrades brings the total to $3.11 million. The LoNo program would fund 
85% of that cost at $2.7 million and the District would have to contribute the remaining 
matching funds. 

This District has two main reasons for pursuing this opportunity. First is to offset against the 
likely future requirements from the California Air Resources Board (CARB) for transit fleet 
emissions. CARB has previously suspended implementation of a rule to require 15% of fleet 
purchases to be low or no emissions, but has announced its intentions of finalizing a ruling by 
the end of 2014. The other reason is to provide a zero-emissions fleet for the Oakland B Shuttle 
service. The B Shuttle operations are funded by the City of Oakland with partial grant funding 
from the Bay Area Air Quality Management District (BAAQMD) through its Transportation For 
Clean Air (TFCA) grants. Transitioning the B Shuttle fleet to zero-emissions would increase the 
chances of Oakland retaining the TFCA funding for operation of this important service. 

The District is required to submit its grant proposal through the MTC, as they are the eligible 
applicant for the region based on FTA regulations. The MTC has informed us that they are 
willing to submit all reasonable proposals from regional agencies to the FTA. 

ADVANTAGES/DISADVANTAGES: 

The advantages of pursuing this grant: 

• Allow the District to expand its zero-emissions fleet to assist in complying with future 
CARB mandates 

• Assist the City of Oakland in preserving the Oakland B Shuttle service 

The disadvantages of pursuing this grant: 

• The incremental District local match required for this grant could be used for other 
purposes, including service enhancements 

• Maintenance costs of low/no emissions vehicles may be higher than conventional diesel 
vehicles 

ALTERNATIVES ANALYSIS: 

If AC Transit did not apply for the funds, we would procure replacement buses as per the 
normal District and TCP processes. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 
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None 

ATTACHMENTS: 

None 

Department Head Approval: Tom Prescott, Chief Performance Officer 

Reviewed by: James Pachan, Chief Operating Officer 
Dennis Butler, Chief Planning and Development Officer 
Lewis G. Clinton, Chief Financial Officer 
Denise Standridge, Interim General Counsel 

Prepared by: Chris Andrichak, Senior Analyst, Capital Planning and Grants 
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